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BUSINESS ANALYSIS

BUSINESS ANALYSIS OE - Z0pBoulot Avantuéng Enyelpnoswv

Ogua: «[MAPOXH YITHPEZINN SYMBOYAEYTIKHE
TN ANEPIQN MEASN TOY MEQT.E.E.» - 2° KukAog

A&I6TIHG MENN Tou TEQTEE,

To AIoIkNTIKO ZUPBOUAIO Tou [ewTexvikoU EmpeAnTnpiou EAAGOag (MEQT.E.E.), otnv

97/2024 ouvedpiaor Tou, anoQAcioe TNV €vapeén TngG Asiroupyiag Tng mAATPOpUAg Tng
SUMBOUAEUTIKNG, 1 OMnoia anoTEAECE KOUKATI Twv NapadoTEwV Tou NpoypauuaTog EXMA nou
uhonoinoe 1o FEQT.E.E. To £Tog 2023, pe kwdiko ouoTnpaTog OMZ 5049507, yia Ta avepya

HEAN Tou.

e uloroinon Twv napandvw, To FEQT.E.E. 0t ouvepyacia Me EEEIDIKEUPEVO

>UMBOUAO OTOV TOMEA TNG OUMPBOUAEUTIKNG, Eekivael oTic 17 Iouviou Tou €Toug 2024 (1%
KUKAOG ZUMPBOUAEUTIKAG), TNV Napoxry OCUMBOUAEUTIKOV UMNPECIOV O OOOUC AVEPYOUG
YEWTEXVIKOUG TO €niBupoly, PE TA NAPAKATW AVTIKEIPEVA:

MEAIA ANTIKEIMENOY ZYMBOYAEYTIKHZ:

H napoxn Twv unnpeciwv oUPBOUAEUTIKNG diaxwpileTal o€ dUO BACIKEC KATNYOPIEC :

A.

B.

ANEPIrOI MEAH TOY TEQTEE MNOY ENAIA®EPONTAI NA AMNAZXOAHOOYN QX
EAEYOEPOI EMAITEAMATIEZ - ENMIXEIPHMATIEZ

ANEPIOI MEAH TOY IEQTEE MOY ENAIA®EPONTAI NA EPFAZTOYN QZ EMMIZOO0I
2E ETAIPEIEZ



EPIrAAEIA EOAPMOINHZ YNMHPEZIQN ZYMBOYAEYTIKHZ

H epapupoynl Twv UNNPECIOV OUMPBOUAEUTIKNG Twv aveépywv peAwv Tou FEQT.E.E. 6a
uhonoinBei Pe Toug NapakaTw TPOMOUC Kal yia TIG OUO KATNYOPIEC AVEPYWV:

EPrAAEIA Eqappoyn

ATOUIKEG OUMBOUAEUTIKEG Méow d1adIkTUou.
ouvevTeUgeig péow d1adikTlou | H BgpaToloyia Tng

(online) diapkelag 20 AenTwV | CUMPBOUAEUTIKAG OUVEVTEUENG
yla KABe evdIaPEPOHEVO ava kartnyopia aveépywv Oa
OUYKEKPIYEVN NUEPA Kal WPA. | €ival yvwaoTr Kai idla o 0Aa
Ta HEAN €K TWV NPOTEPWV

Anpioupyia epyaleinv

OUMBOUAEUTIKAG OTNV MAQT@OPKHA CUHBOUAEUTIKAG
nAaTQopua Tou NEQTEE pe MEQT.E.E.
OXETIKEG NANPOPOPIES ava

KATNyopia avépywv

EIAIKOTEPA
A. ANEPIoI MEAH TOY TEQTEE I10Y ENATA®EPONTAI NA ATTAZXONHOOYN 2%
EANEYOEPOLI ETTAITEAMATIEZ — EITIXEIPHMATIEZ

OEMATONOMA ATAAIKTYAKHS SYNENTEY=HS (Aidpkeiac 20 Asntwv)*
1. 'Tdopuan-vouikr pop®n, Gopoloyia, £dpa eykaTaoTaong
2. Tponol XpnuaTodoTnong
3. EUpeuon neAdaToAoyiou,0UVEPYATIEC
* (H ©gpaToloyia nNpoodpuoleTal 0 KABE evOIAPEPOPEVO HE TNV HOPPR auPIdpOuNG
oulATNONG)

TNATOOPMA 2YMBOYAEYTIKHS [EQTEE
Ta nedia TnC undapxouoag nAaTgopuac Tou FEQTEE Oa enikaiponoinBouv kair 6a
TpornonoinBolv  ®WoTe ol  peAAOVTIKOI  €AeUBepol  enayyeAuaTtie va pnopouv  va
gvnUep®VoOVTal yia BEPATa nou Toug agopouv.

B. ANEPIOI MEAH TOY NEQTEE NOY ENAIA®EPONTAI NA EPFAZTOYN Q2
EMMIZOOI ZE ETAIPEIEZ

OEMATONOITA AIAAIKTYAKHS SYNENTEY=HS (Aidpkeiac 20 Asntwv)*
1. KatapTion MpoTunou Bioypa®ikoU kal odnyieg GUPNANPWGONG Tou
2. Aiadikaoieg anooToANG Bloypa@ikou o€ TAIPEIEG
3. Aiadikaoie¢ npowBnong Pioypagikol péow Twv LIMZE (IdwTkwv pageiwv
>upBoUAwV Epyaaiac)




*. (H BgpaToloyia npooapuoleTal o KABE evOIAPEPOUEVO PE TNV HOPPr AP@IOPOUNG
ougATNONG).

NAATO®OPMA 2YMBOYAEYTIKHZ F'EQTEE
Ta nedia Tng undapxouoac nAaTgopuac Tou FEQTEE 6a enikaiponoinBouv kair 6a
TpononoinBouv WOTE ol EVOIaPEPOMEVOI YIa EMMIOON €pyacia va Pnopouv va eVHEPWVOVTAI
yla B£uATa nou Toug agopouv avda naca oTIyUn, Kal JETA TNV NPaypartonoinon TnS aToMIKNAG
S UMBOUAEUTIKIAC.

EMMIZTEYTIKOTHTA
To lewTexvikd EmipeAnmpio EANGdag (FTEQT.E.E.) kai n etaipia Business Analysis-
ZUPBouAol Enixelpnocwy yia TNV NpooTacia Twv NPoownikwV OEDOHEVWV TWV HEAWV TOU
FEQT.E.E £xouv AdBel kai TnpoUV MOMITIKEG aoQAAEiac oI Onoieg eival CUPPWVEG WE TNV
Keipevn Eupwnaikn kar EAAnvikr) vopoBeoia Tou Mevikou KavoviopouU yia Tnv MNpooTacia Twv
Mpoownikwv Asdopévawv (EE) 2016/679 (GDPR).

O1 OUVEVTEUEEIG aPEVOG AOYW TNG VOHOBECIAG TV EUAICONTWV NPOCWNIK®OV
OE0OHEVWV TWV (PUOIKOV MPOCHMNMV KAl APETEPOU AOYW TNG EUMIOTEUTIKOTNTAG
TWV NANPOPOPIRYV 0a gival ATOHIKEG.

H di1adikacia TnG ZUHBOUAEUTIKNG Oa YiVEl HEOW TNAESIGOKEYNG KAl HE TRV
XPAON OXETIKNG €&€AeUOepnG nAar@oppag (ZOOM) yiaoaTnv onoia Oa AdBere

AENTOMEPEIEG TEXVIKN XPNONG EYKAIPWG.

Agdopévou 0T1 0 106 KUKAOG TG ZUHMPBOUAEUTIKNG £EKAEIOE OTIG 14/06/2024,
KaAoUpE Ta HEAN Tou EmpeAnTnpiou nou ival avepya, va ekdnA®WoouV evalapEpov
Yit TNV CUHHETOXIN TOUG OTOV 2° KUKAO TNG ZUHBOUAEUTIKNG, CUHNANP®OVOVTAG THV
Aitnon ExkdnAwong Evoia@EpovTog, kal emiouvantovrag Bioypa@iko Znpeiopa
TOUG oTtnv akoAoubn d1U6uvon NAEKTPOVIKOU Taxudpopeiou:
simvouleutiki@geotee.gr

MpoBsopia unoBoAng aitTnong ZuppeToxnG: 05/07/2024

Oa TnpnOei osipa nporepaioTnTag (O1 svdia@epopsevol nou Ba diabeTouv
BeBaiwon Zuvdpopnc Nopipwyv NMpoiinoBioswv o€ 10XU, Oa £xouv npopadioua).

Me Bdon TIC CUMPMETOXEG Ba ekdobei véa avakoivwon nou 6a &vNUEPWVEI TOUG
evOIaPEPOPEVOUG YIa TIC NAPANEPA AENTOUEPEIEG UAOMOINONG.

H ZupBoulAeuTiki Trapéxetal dwpedv ota HéEAn Tou FrEQT.E.E.
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https://www.geotee.gr/lnkfiles/aitisi_ea.docx
mailto:simvouleutiki@geotee.gr

